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design Project

This is an assignment for the 
AMG Driving Academy, as they 
plan to develop a new platform 
to host their car racing event, 
providing a comprehensive 
solution for organizers to engage 
with participants and spectators.

The purpose of this app is to transform AMG 
racing academy by offering event organizers a 
comprehensive and user-friendly platform. Our 
app is designed to streamline race management, 
optimize crowd control, and elevate overall event 
coordination and experience. Through innovative 
features and intuitive functionalities, we empower 
event organizers to effortlessly oversee every 
aspect of a racing event, ensuring smooth 
operations, improved safety, and an exceptional 
experience for both participants and spectators. 
Our goal is to set a new standard of excellence in 
event organization, leaving a lasting impact on 
organizers and attendees alike.

DRIVING ACADEMY

DESIGN PROCESS
To gain a deep understanding of the 
users, their needs, flow of the events 
and Problems that the design is 
trying to solve we kept attention to all 
details.

The balance of UI and UX as 
the foundation for the entire 
design process and helps to 
ensure that the final product 
meets the needs and 
expectations of the users.
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UX Research

Personas

Discovery and Understanding I gathered valuable information and insights 
by conducting thorough research on the 
users, their needs, and the problems that the 
design aims to address. Additionally, I 
analysed the domain and current strategy to 
gain a comprehensive understanding. To 
further enhance my understanding, I 
engaged in discussions with various users, 
allowing me to gather valuable feedback and 
perspectives.

03 Journey Maps User Experience I stated with user journey map too 
understand the event structure and users, I 
focused on Organazers Journey to under 
stand the total flow, after that I started works 
on Low and Hight- Fidelity wireframes.

04 User flow

05 Wireframing

06 UI Designs User Interface Good design is achieved through a balance 
of UX (User Experience) and UI (User 
Interface). Keeping the user in mind, I 
created a simple and visually appealing 
design that prioritizes usability and enhances 
the overall user experience.

UX RESEARCH
I focused on understanding the academy and the 
process involved in conducting a race event. This 
included gaining insights into the academy's 
objectives, requirements, and operational 
procedures. By conducting thorough research, I 
obtained a deep understanding of the context to 
inform the design process effectively.

About Academy

AMG Driving Academy is an intense, high-

speed, high-adrenaline experience. Six 

distinct levels provide thrill seekers the 

chance to push themselves and Mercedes-

AMG vehicles to the limit.

Ck Vg

The process for conducting a race event

Establish the Ob jectives: Determine the 

purpose and goals of the race event. Clarify the 
type of race, target audience, and desired 
outcomes.

Ck Vg

Plan and Organi ze:


Set a Date and Venue: Choose a suitable 
date and location for the race event.

Obtain Permits and Permissions: Check 

local regulations and secure any necessary 
permits or permissions required for hosting 
the event.


Create a Budget: Develop a detailed budget 
outlining the expenses and revenue sources 
for the race event.


Form a Team: Assemble a team responsible 
for organizing and managing different 
aspects of the event, including race 

coordination, logistics, marketing, and 
safety.
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Define Race Categories and Rules :


Determine the race categories, such as 
different divisions, age groups, or skill 
levels.


Establish race rules and guidelines, 
including start and finish procedures, 
course design, safety requirements, and 

eligibility criteria.
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Participant Registration and Communication :


Create a registration process for 
participants, including online registration 
platforms and payment methods.


Develop a communication strategy to 
promote the race event and keep 
participants informed about updates, rules, 

and logistics.
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Course Design and Safety :


Design the race course, considering factors 
like distance, terrain, elevation changes, and 
obstacles.


Ensure proper safety measures, including 
medical support, safety personnel, 
emergency response plans, and participant 

insurance coverage.
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Race Day Execution :


Set up the race venue, including 
registration/check-in areas, start and finish 
lines, timing systems, and spectator areas.


Ensure smooth coordination of activities, 
including participant check-in, bib 
distribution, race briefings, and starting the 

race.

Monitor the race progress, manage any 
issues or emergencies, and oversee the 

accurate recording of participant times.

Conduct awards ceremonies and post-race 
activities, providing a positive experience 

for participants and spectators.
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L ogistics and Operations:


Coordinate logistics, such as equipment 
rentals, timing systems, course setup, 
signage, and race day amenities (restrooms, 

water stations, etc.).

Arrange for volunteer recruitment and 
training to assist with race day operations 

and participant support.
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Mar keting and Promotion:


Develop a marketing plan to raise 
awareness of the race event, targeting both 
participants and spectators.


Utilize various channels, such as social 
media, websites, local advertising, and 
partnerships with running or sports 

communities.
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Post-Event Evaluation :


Gather feedback from participants, 
volunteers, and stakeholders to evaluate the 
success of the event and identify areas for 

improvement.

Analyze financial results and compare them 
against the budget to assess the event's 

financial performance.
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Key features and functionalities

Event Registration and Communication:


User-friendly registration system for participants to 

easily sign up for the event.


Efficient communication tools to send event updates, 

important announcements, and reminders to 

participants and spectators.


Personalized participant profiles with access to event-

related information, schedules, and FAQs.
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Event Promotion and Marketing:


Robust marketing features to promote the event 

through various channels, including social media 

integration, email campaigns, and targeted advertising.


Customizable event landing pages or websites to 

showcase event details, sponsors, and special 

attractions.


Analytics and tracking tools to measure the 

effectiveness of marketing efforts and track participant 

engagement.
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On-Site Operations:


Check-in and badge management tools for a smooth 

and organized participant check-in process.


Real-time attendance tracking and reporting for 

accurate headcounts and participant monitoring.


On-site communication tools for event staff, volunteers, 

and security personnel.
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Spectator Engagement:


Interactive features for 

spectators to access event 

information, including 

schedules, maps, and live 

updates.


Social media integration to 

enable spectators to share 

their experiences and 

connect with other 

attendees.


Virtual or augmented reality 

experiences to enhance 

spectator engagement 

during the event.

Ck Vg

Participant Management:


Participant database 

management to efficiently 

handle participant 

information, including 

registration details, waivers, 

and preferences.


Integrated payment 

processing for seamless 

registration fee collection.


Tools to manage participant 

categories, wave starts, and 

other relevant segmentation.
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Post-Event Follow-Up and Analysis:


Participant feedback collection through surveys or 

reviews to gather valuable insights and evaluate the 

event's success.


Reporting and analytics capabilities to assess event 

performance, measure participant satisfaction, and 

identify areas for improvement.


Integration with customer relationship management 

(CRM) systems for ongoing participant and sponsor 

relationship management.
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PERSONA

Name: Sarah Eventson

Age: 32

Gender: Female

Location: Urban area

Education: Bachelor's degree in event management

Experience: 5+ years in event organizing

Sarah has been working as an event organizer for over five years. She has a 
bachelor's degree in event management and has gained experience in 
organizing various types of events, including races, conferences, and music 
festivals. She is passionate about creating memorable experiences for 
participants and has a keen eye for detail and logistics.

Name: David Anderson

Age: 40

Gender: Male

Location: Suburban area

Education: Bachelor's degree in hospitality management

Experience: 10+ years in event organizing

David is a seasoned event organizer with more than 10 years of experience in the 
industry. He started his career in event planning after completing a degree in 
hospitality management. David specializes in large-scale sporting events, such as 
marathons and triathlons, and has a strong network of industry contacts. He is 
known for his strategic thinking and ability to handle complex logistics.

User Journey MAP 
I began with a user journey map focused 
on the organizers' journey, then 
conducted user journey analysis for 
participants, spectators, and organizers 
to design a seamless, user-centered 
solution that addressed their needs 
throughout the event, from pre-event to 
post-event.

User journey analysis involved 
studying the experiences of 
participants, spectators, and 
organizers throughout the 
event, from pre-event to post-
event, to design a user-centered 
solution that addressed their 
needs and provided a seamless 
experience.

Spectators- Touchpoint

Pre-Event Preparation

Stage 1

Pre Event

Event 
Announcement and 
Promotion
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Researching Event 
Details and Date

Ck Vg

Ticket Purchase or 
Registration

Ck Vg

Receiving Ticket 
Confirmation or E-
Ticket

Ck Vg

Planning Travel and 
Accommodation (if 
applicable)

Ck Vg

Checking Event 
Website for Updates 
and Information

Ck Vg

Arrival and Pre-Event 
Experience

Traveling to the 
Event Venue

Ck Vg

Parking or 
Transportation 
Arrangements

Ck Vg

Entrance or Gate 
Access

Ck Vg

Security Checks or 
Bag Inspections

Ck Vg

Collecting Spectator 
Pass or Wristband

Ck Vg

Exploring Vendor or 
Sponsor Booths

Ck Vg

Visiting Food and 
Beverage Stands

Ck Vg

Finding Seating or 
Viewing Areas

Ck Vg

Engaging in Pre-
Event Activities or 
Entertainment
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During the Event

Stage 2

During Event

Observing 
Participant Check-In 
and Preparation

Ck Vg

Experiencing the 
Start of the Races or 
Driving 
Demonstrations

Ck Vg

Watching 
Participants on the 
Race Course or 
Track

Ck Vg

Accessing Spectator 
Viewing Areas or 
Grandstands

Ck Vg

Taking Photos or 
Recording Videos

Ck Vg

Enjoying On-Site 
Amenities and 
Services (Food, 
Beverages, 
Restrooms)

Ck Vg

Interacting with 
Other Spectators or 
Fans

Ck Vg

Engaging with Event 
Social Media or 
Hashtags

Ck Vg

Applauding or 
Cheering for 
Participants
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Post-Event Experience

Stage 3

Post Event

Witnessing the 
Finish Line and 
Celebrations

Ck Vg

Post-Race 
Interviews or Q&A 
Sessions

Ck Vg

Accessing 
Participant Results 
and Leaderboards

Ck Vg

Collecting Souvenirs 
or Event 
Merchandise

Ck Vg

Engaging in Post-
Event Activities or 
Entertainment

Ck Vg

Sharing 
Experiences on 
Social Media

Ck Vg

Reflecting on the 
Event and Memories 
Created

Ck Vg

Planning for Future 
Event Attendance

Ck Vg

Providing Feedback 
or Reviews

Ck Vg

Driver/ Participants - Touchpoint

Stage 1

Pre Event

Event 
Announcement on 
Social Media

Ck Vg

Confirmation Email 
and Registration 
Details

Ck Vg

Event Website Visit

Ck Vg

Pre-Event 
Communication 
(Emails, Updates, 
Reminders)

Ck Vg

Registration 
Process and 
Payment

Ck Vg

Packet Pickup 
Session or Race 
Expo
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Stage 2

During Event

Arrival and Parking

Ck Vg

Check-In and Bib 
Pickup
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Pre-Race Briefing 
and Warm-Up

Ck Vg

Starting Area and 
Countdown

Ck Vg

Race Course, 
Signage, and 
Course Marshals

Ck Vg

Aid Stations and 
Hydration Points

Ck Vg

Crossing the Finish 
Line

Ck Vg

Receiving Finisher 
Medal/Certificate

Ck Vg

Post-Race 
Amenities 
(Refreshments, 
Recovery Zones)

Ck Vg

Stage 3

Post Event

Post-Race 
Reflection and 
Celebration

Ck Vg

Sharing 
Experiences on 
Social Media

Ck Vg

Post-Race Survey 
or Feedback Form

Ck Vg

Engaging with Event 
Organizers or 
Participants Online

Ck Vg

Connecting with 
Post-Event 
Communities

Ck Vg

Receiving Official 
Race Results and 
Photos,

Potential Awards 
Ceremony or 
Recognition
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Event organiser - Touchpoint

Pre-Event Planning 
and Preparation

Stage 1

Pre Event

Initial Concept and 
Event Ideation

Ck Vg

Establishing 
Objectives and 
Goals

Ck Vg

Volunteer 
Recruitment and 
Training

Ck Vg

Budgeting and 
Financial Planning

Ck Vg

Venue Selection and 
Contract Negotiation

Ck Vg

Sponsorship and 
Partnership 
Outreach

Ck Vg

Permit and 
Insurance 
Acquisition

Ck Vg

Marketing and 
Promotion Strategy 
Development

Ck Vg

Participant 
Registration Setup

Ck Vg

Team Formation and 
Roles Assignment
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Course Design and 
Safety Planning

Ck Vg

Event Execution and 
Management

Stage 2

During Event

Pre-Event Setup 
and Venue 
Preparation
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Participant Check-In 
and Registration

Ck Vg

Emergency 
Response and 
Medical Services

Ck Vg

Course and Safety 
Inspections

Ck Vg

Coordination with 
Staff, Volunteers, 
and Vendors

Ck Vg

Post-Race 
Amenities and 
Recovery Zones

Ck Vg

Starting Area 
Management and 
Announcements

Ck Vg

Course Monitoring 
and Marshaling

Ck Vg

Timing and Results 
Management

Ck Vg

Finish Line 
Management and 
Timing Capture

Ck Vg

Awards Ceremony 
and Participant 
Recognition

Ck Vg

Aid Stations and 
Participant Support

Ck Vg

Post-Event Evaluation 
and Wrap-Up

Stage 3

Post Event

Post-Event Cleanup 
and Venue 
Restoration

Ck Vg

Financial 
Reconciliation and 
Reporting

Ck Vg

Documentation and 
Archiving of Event 
Materials

Ck Vg

Participant 
Feedback Collection

Ck Vg

Volunteer and Staff 
Appreciation

Ck Vg

Thank You Emails 
and 
Communications

Ck Vg

Sponsor and 
Partner Follow-Up

Ck Vg

Media Coverage 
Assessment

Ck Vg

Post-Event Social 
Media Engagement

Ck Vg

Post-Event Analysis 
and Lessons 
Learned

Ck Vg

Planning for Future 
Editions

Ck Vg

To provide a targeted solution for organizers, I narrowed 
down the focus to their perspective and thoroughly 
understood their journey throughout the event. This 
involved gaining a detailed understanding of the step-by-
step process, including planning, logistics, participant 
management, communication, and post-event tasks. By 
delving into the organizer's viewpoint, I ensured that the 
solution effectively addressed their specific needs and 
challenges.

Event organiser - Journey Map

Initial Concept and 
Event Ideation

Establishing Objectives 
and Goals

Budgeting and 
Financial Planning

Ck Vg

V enue Selection and 
Contract Negotiation

Permit and Insurance 
Acquisition

Sponsorship and 
Partnership Outreach

Ck Vg

Team Formation and 
Roles Assignment

Marketing and 
Promotion Strategy 
Development

Course Design and 
Safety Planning

Participant Registration 
Setup

Ck Vg

V olunteer Recruitment 
and Training

Ck Vg

Pre-Event Setup and 
Venue Preparation

Ck Vg

Pre-Event Planning and Preparation

Participant Check-In 
and Registration

Ck Vg

C ourse and Safety 
Inspections

Ck Vg

C oordination with Staff, 
Volunteers, and 
Vendors

Starting Area 
Management and 
Announcements

Ck Vg

C ourse Monitoring and 
Marshaling

Timing and Results 
Management

Ck Vg

Awards Ceremony and 
Participant Recognition

Ck Vg

Emergency Response 
and Medical Services

Ck Vg

Aid Stations and 
Participant Support

Ck Vg

Event Execution and Management

Post-Event Cleanup 
and Venue Restoration

Ck Vg

Financial Reconciliation 
and Reporting

Ck Vg

Post-Event Analysis 
and Lessons Learned

Participant Feedback 
Collection

Volunteer and Staff 
Appreciation

Planning for Future 
Editions

Sponsor and Partner 
Follow-Up

Media Coverage 
Assessment

Thank You Emails and 
Communications
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Documentation and 
Archiving of Event 
Materials

Ck Vg

Post-Event Social 
Media Engagement

Ck Vg

Post-Event Evaluation and Wrap-Up

User flow

User Flow of Event Organizers- During Race Day

Event Setup 
and 

Preparation

Participant 
Check-In

Event 
Operations and 

Logistics

Schedule and 
Activities 

Management

Spectator 
Engagement 
and Support

Vendor and 
Sponsor 

Coordination

Emergency 
Response and 
Contingency 

Planning

Event 
Evaluation and 

Feedback

Post-Event 
Wrap-Up

After understanding the user flow and journey of event 
organizers, the focus was shifted to identifying the 
main challenges they face during race time. By 
narrowing down the key pain points, brainstorming 
sessions were conducted to identify and address 
specific issues. This process aimed to pinpoint and 
prioritize the unique challenges faced by organizers 
during the event, ensuring that the solutions would 
effectively address their needs and improve their race 
management experience.

Key Features for Event Organizers- During Race time

Participant Information

Ck Vg

Safety and Medical Information

Ck Vg

Course and Timing Information

Ck Vg

Spectator and Public Information

Ck Vg

In a race organizer's 
dashboard, several key 
types of information are 
typically displayed to provide 
an overview of the event and 
facilitate effective 
management.
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Weather and Environmental 
Conditions

Ck Vg

Participant Tracking and Results 
Information

Ck Vg

Participant Overview

Total number of 
registered participants.

Breakdown of 
participant categories 
or divisions.

Data on participant 
demographics (age, 
gender, location, etc.).

Highlights of any 
notable participants or 
teams.

Ck Vg

Participant Tracking 
and Timing

Live participant tracking 
or tracking status 
updates.

Timing system 
integration to display 
real-time participant 
times.

Data on participant 
progress at various 
checkpoints or splits.

Access to timing and 
results data for analysis 
and verification.

Ck Vg

Course and Event Details

C reate New Event

Course map or route 
overview.

Key milestones or 
checkpoints on the 
course.

Schedule of race 
events or activities.

Information on any 
event-related sessions, 
workshops, or 
exhibitions.
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Safety and Medical 
Information

Emergency contact 
information for medical 
staff or response 
teams.

Real-time monitoring of 
any reported injuries or 
incidents.

Updates on weather 
conditions or safety 
alerts.

Access to participant 
medical information or 
special requirements.
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Volunteer and Staff Management

Total number of registered volunteers and staff .

Assignments and responsibilities of each 
volunteer or staff member.

Contact information for volunteers or staff 
members.

Tracking of volunteer or staff shifts and 
availability.
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Communication and Messaging

Internal messaging system for communicating 
with staff, volunteers, and key stakeholders.

Broadcast or announcement feature for sending 
updates to participants or spectators.

Inbox for receiving and managing participant 
inquiries or support requests.

Record of sent messages or notifications.
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Analytics and Reporting

S ummary of key event 
metrics (registration 
trends, revenue, 
participation levels).

Data visualization tools 
to present insights and 
trends.

Customizable reports 
for different aspects of 
the event (financial, 
participant data, 
marketing 
performance).

Integration with external 
analytics platforms for 
advanced data 
analysis.

Ck Vg

Support and Help Desk

Access to support 
resources or 
documentation for 
organizers, staff, and 
volunteers.

Help desk or support 
ticketing system to 
manage inquiries or 
issues.

FAQs or knowledge 
base for common 
questions or 
troubleshooting.

Ck Vg

WIREframes

Low Fidelity 

Admin Dashboard

Live Race Map

Track Distance

Laps

Participant Details

1 VER ON TRACK

2 STR ON TRACK

3 LEC ON TRACK

4 BOT ON TRACK

Leader

+3.456

+4.456

+6.456

S

S

M

S

Live Race Map

Live Race Map

Laps

Turns

Track Distance

Track Distance

Participant Details

1 VER ON TRACK

2 STR ON TRACK

3 LEC ON TRACK

4 BOT ON TRACK

Leader

+3.456

+4.456

+6.456

S

S

M

S

M
en

u 
B

ar

Location Name

Volunteer Details

Alex Kur

Alex Kur

Alex Kur

Alex Kur

1TR P

1EQ M

1FA M

2RE A

Analysis for Live Streaming

Audience Count

12345624

12M on Live

Social Media

Live Chat with Volunteers

M
en

u 
B

ar

1

2

3

VER

ART

VDR

6

7

8

Alex Kur

Alex Kur

Volunteer Details
Location Name

4

5

TurnsSFT

XDF

ESD
Alex Kur

GTR

VFR

Alex Kur

1TR P

1EQ M

1FA M

2RE A Inside Car View/Map View
Social Media Analysis

Analysis for Live Streaming Live Chat with Volunteers

Course and Events

Course and Events

Live Events

Event Name

Date Locations

Upcoming Events

M
en

u 
B

ar

Event Name

Date Locations

Event Name
Event Name

Date

Locations Address
Date Locations

Facilities and Amenities

Maximum no of participants Event Name

Track Distance

Race laps

Top Speed

Turns

Create New Event

Photo Gallery

Photo Gallery

Photo Gallery

Photo Gallery

Photo Gallery

Photo Gallery

Photo Gallery

Create New Event

M
en

u 
B

ar

Create New Event

Course and Events
Location


Track Name

Event Name

Description

Live Events
Date

Ticket Charge- Adult

Participants limit

Spectators limit

Kids

Free

Date

Upcoming Events

Event Name

Event Name

LocationsTrack Distance

Race laps

Race laps

Top Speed

Turns

Create

Create New Event

Photo Gallery

Photo Gallery

Photo Gallery

Photo Gallery

Live Race Status Date Locations

M
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B

ar

Track Distance

5.891KM

3.661MILES

Laps

42/50

Interactive map of the racetrack

1 VER ON TRACK Leader S

2 STR ON TRACK +3.456 S

3 LEC ON TRACK +4.456 M

4 BOT ON TRACK +6.456 S

5 RTF ON TRACK +6.466 S

6 ESR ON TRACK +6.476 M

7 WCR ON TRACK +6.486 S

8 TRE ON TRACK +6.756 S

9 FGH ON TRACK +6.856 S

10 WSA ON TRACK +6.956 S

Date

Event Name

Event Name

Locations

Event Name

Date

Locations Address

Track Distance

Race laps

Top Speed

Turns

Facilities and Amenities

Maximum no of participants 

Photo Gallery

Photo Gallery

Photo Gallery

Turns

18
View 1 View 2 View 3 View 4

Live Track

Track Distance

KM

MILES

5.891
3.661

Laps

43/50
Race Lap record

1:24.097
Sonoma Raceway

Marshals

Alex Kumar 1TR P

Roy Math 2TR P

K Mrq Viz 3TR P

Laz Maxic 4TR P

Mazia Vima 5TR P

Streaming Stats 

100K

220 

180 

140 

10AM +:5 +:10 +:15 +:20 +:25

Social Media

+:30

14268
Audience

Sonoma Raceway

Audience

121536

Live Streaming
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Group Chat

sed do eiusmod tempor incididunt ut labore 

et magna aliqua. Ut enim ad minim veniam, 

quis nostrud exercitation ullamco laboris 

nisi ut aliqui.

10:00

 Asen ullamco laboris nisi ut aliqui.

10 :01

Load Call

10:02

 Asen ullamco laboris nisi ut aliqui.

10 :01

Type message here...
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Branding Taking inspiration from the AMG Academy website 
and the exciting racing theme, meticulous 
consideration was given to selecting the brand colors 
and typography. The chosen colors capture the 
dynamic essence of racing, while the typography 
reflects a blend of sleekness and boldness. By 
incorporating these elements, the brand achieves a 
cohesive and visually captivating identity, resonating 
with the AMG Academy and the thrilling world of 
racing.

I have deliberately chosen a different typography for 
brand to create a gaming and racing atmosphere. This 
particular typography aligns with the desired aesthetic 
and theme,

Brand Colour Typography

#0D0D0D #FFFFFF #C30000

ZEN DOTS

A abc d

#00000

Helvetica

Light Regular Bold

CorpoAConRegular

UI Designs
Most organizers commonly utilize screens such as 
laptops and tablets for event management. With this in 
mind, I have designed the web application to cater to 
these screen sizes, allowing organizers to efficiently 
organize and schedule events using their portable 
devices. Tablets are often preferred due to their ease 
of carrying during the event. However, mobile screens 
are less comfortable for organizers as the screen's 
limited size poses challenges when managing the 
activities happening within the application.

Live Track

Track Distance

MILES

5.891KM

3.661
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43/50
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1:24.097
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Streaming Stats Group Chat

100K sed do eiusmod tempor incididunt ut labore 

et magna aliqua. Ut enim ad minim veniam, 

quis nostrud exercitation ullamco laboris 

nisi ut aliqui.

220 
10:00

180 
 Asen ullamco laboris nisi ut aliqui.

10 :01

140 Load Call

10AM +:5 +:10 +:15 +:20 +:25 +:30 10:02

 Asen ullamco laboris nisi ut aliqui.

Social Media
10 :01
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